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EXECUTIVE SUMMARY  

 

The Fourth National Competitiveness Forum (NCF)  was organized by the 

Ministry of Finance, Planning and Economic Development through  CICS 

Secretariat to evaluate the implementati on of Ugandaõs Competitiveness agenda, 

identify emerging issues that impact on Ugandaõs competitiveness and to guide 

policy development and resource allocation  in the budget  for the Financial Year 

2010/11 and beyond.  

 

The 2009  Forum, under  the theme òRepositioning Uganda for Global 

Competitivenessó was attended by policy makers from key government institutions, 

private sector, academia, Development Partners as well as international advisors on 

competitiveness . Delegates focused on tackling the Competitiven ess constraints  

that render the country less competitive than  other countries in Africa and the 

rest of the world. The discussions at the forum were organized in four main 

sessions under  the following  themes ;  

¶ Weathering the  storm: deliberated on measures  to mitigate and manage the 

global economic downturn and harness Ugandaõs resource potential  

¶ Cutting costs to Compete: Presented covered as assessment of Ugandaõs 

competitiveness rankings and reflected priority measures to address the 

declining trends ,  

¶ Finance, Trade and Investment:  Examined strategies to tap into markets 

that remain closed to Uganda, enhancing access to finance and promoting 

investment ; and 

¶  Repositioning Uganda through effective planning and execution : Reviewed 

the NDP  and proposed additional measures for repositioning Uganda through 

effective planning and improved execution . 

 

Summary of Deliberations  

The Forum was opened by the Minister of Finance, Planning and Economic 

Development Hon.Syda Bbumba. She commended the CICS secretariat fo r 

providing a valuable  platform for policy and strategic discussion . The opening 

session was also addressed by the PS/ST, Ministry of Finance, Planning and 

Economic Development- Chair of the CICS steering Committee, Mr. Keith 

Muhakanizi  and the Head of the  EU Delegation in Uganda, H.E Vincent de 

Vischer. Mr. Muhakanizi outlined the objectives and achievements of the past 

Fora and reiterated Governmentõs commitment to implementing the 

recommendations of the 4 th  NCF while  H.E Vincent de Vischer stressed the n eed 

for transparency, increased dialogue with Development Partners and 

commitment to implementation  of agreed policy recommendations   
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The keynote  speech highlighted the impact of the global econom ic crisis on aid 

flows and foreign direct investment for de veloping countries . Against this 

background, opportunities and challenges presented by Ugandaõs newly 

discovered oil resources, as well as the  need to exploit the  agricultural potential 

were considered . The need to place emphasis on the improvement of 

micr oeconomic management capacity both in the private and public sectors was 

underscored. The potential benefits arising from increasing world food prices 

were presented as an opportunity for Uganda to reposition regionally as a food 

basket. The presentation s tressed the need to implement agreed reforms as 

prerequisites repositioning Uganda for competitiveness.   

 

The second session Presented  comparative competitiveness rankings based on 

productivity and costs on one hand and on assessment of  government policy o n 

the other. In terms of doing business, Ugandaõs competitiveness ranking 

deteriorated from 108 out of 133 countries in 2009 to 112 out of 183 economies 

in 2010. The session pointed out  further reforms are required in order to 

reposition the country and at tract foreign direct investment. In response to 

concerns raised on slow implementation of agreed reform measures, a review of 

public service appraisal and motivation systems was recognised as one of the 

urgent required interventions.   

 

The th ird session fo cused on trade, finance and investment. The session 

discussed the global recession and its impact on African economies . The 

discussion underscored the need to maximize trade and regional integration, 

while focusing on  the long -term competitiveness and dive rsification agenda. 

With regard to future strategy, the need to manage Ugandaõs overall trading 

agreements and negotiations  to  minimize the impact of the recession were 

discussed. The forum deliberations particularly pointed to the importance of 

interventi ons aimed at;  

i. Influencing risk perceptions of international investors  

ii.  More efficient managing commodity booms and busts  

iii.  Extending and making more efficient infrastructure networks required 

for trade  
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The fourth session reviewed the NDP draft document  to a ssess the extent to 

which the  competitive agenda together with any actions required to reposition 

Uganda within the changing global environment ha s been adequately addressed. 

The presentation  noted that the NDP took into account many of the 

recommendations  of the  Country Economic Memorandum (CEM). The session 

highlighted  concerns relat ed to the level of effectiveness of systems, 

institutional capacity - to imp lement agreed reforms  and the  inadequacy of 

agricultural finance. Emerging from the discussion, the need for the NDP to 

place greater emphasis  on population growth rate; infrastructure sector 

constraints , sustainable fiscal limits to take into consideration revenue from 

natural resources  and opportunities or challenges presented by regional 

integration, was raised 

 

Conclusions and Recommendations 

Re-positioning Uganda for better competition in the global market requires a 

combination of policy responses and interventions . The 4 th  National 

Competitiv eness Forum recommended the following interventions ; 

 

¶ Government needs to focus more on the  microeconomic aspects of the 

economy especially  the business environment, the state of cluster 

development and sophistication of industrial strategy and operations . 

¶ Channel the natural resource revenue  (oil  and mineral)  into investments in  

capital goods  and human resource development. 

¶ Widen economic union beyond the East African Community boundaries  in 

order to benefit from opportunities arising from the global economic 

recovery ; 

¶ Enhance the competitiveness of the agricult ural sector through financial 

products that  encourage commercial farming;  

¶  Develop an effective and well resourced National D evelopment Plan to 

enhance investment in urban infrastructure  and practical skills , and; 

¶ Development of a critical  mass of skilled people to guide  national 

development and effectively implement agreed reforms and government 

policies . 

 

This report provides a summary of the proceedings in line with the sub -themes 

under which the Forum was presented. It highlights emerging issues, key 

challenges, and recommendations that can lead to improved repositioning for global 

competitiveness.  
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1.0.   BACKGROUND/INTRODUCTION  

The annual National Competitiveness Fora (NCF) are organized by the Ministry 

of Finance, Planning and Economic Development through t he CICS Secretariat 

to evaluate the implementation of the competitiveness agenda as well as 

identify emerging issues that impact on Ugandaõs competitiveness. The 

countryõs competitiveness agenda, encapsulated in the Competitiveness and 

Investment Climate S trategy (CI CS), 2006 -2010, provides the basis for 

assessing progress. The last three fora focused on, formulating policy reforms 

that strategically position Uganda for competition in the African and 

international markets; redefining priorities for sustaini ng economic growth 

through resource allocation and translating the competitiveness agenda into 

implementable programs through national budget process.  

 

The main challenges for Uganda today remain the high cost of doing business 

characterized by; poor trans port infrastructure that creates high 

transportation costs; lack of access to affordable investment finance; legal 

and regulatory barriers; a skills gap; corruption; lack of a policy to guide the 

implementation of Public Private Partnership projects; poor urban planning; 

Non-Tariff barriers to trade and; a limited market size. Other issues relate to 

timely execution of agreed reforms and efficient delivery of public services.  

 

The Government of Uganda continues to undertake macro -economic reforms to 

ensure sustainable economic growth. This is especially relevant in times of the 

global recession that started in 2008. Ugandaõs continued weak performance in 

the Doing Business Report 2010 reiterates the need for re -positioning the 

country for global competitive ness. This implies the need for concerted effort 

towards micro economic reforms to leverage the successful macroeconomic 

reforms and increase competitive ness.  

 

The design and delivery of sound trade and investment climate is a 

prerequisite to attract inve stments under Public -Private Partnerships  (PPPs). 

Therefore, the   design of the  first five -year   National Development Plan 

(NDP) 2010/11-2014/15 , needs to incorporate issues of fiscal planning and 

compliance, access to finance, modernisation of agricultur e, investment in 

public infrastructure and, reducing the internal cost of doing business  and 

effective implementation of reforms and policies .  
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As part of its development strategy, Uganda developed a Competitiveness and 

Investment Climate Strategy  (CICS) , 2006 -2010 with an aim of guiding policy 

development and, resource allocation towards enhancing productivity and 

increasing investments. Every year, a National Competitiveness Forum (NCF) is 

organized by the  Ministry of Finance, Planning and Economic Devel opment 

through the  CICS Secretariat to evaluate the implementation of the 

Competitiveness agenda as well as identify emerging issues that impact on 

Ugandaõs competitiveness. The last three fora focused on, formulating policy 

reforms that strategically posi tion Uganda for competition in the African and 

international markets; re -defining priorities for sustaining economic growth 

through resource allocation and; translating the competitiveness agenda into 

implementable programs through the national budget proc ess. Some of the 

major outcomes from the previous for a were; 

 

i)  implementation of a reform agenda targeting the improvement of the 

investment/business climate in Uganda  including the ongoing 

computerization of the Land Registry, review of the Companies 

Registration Act and, recapitalization of the Uganda Development Bank 

among others;  

ii)   Re-focusing the national budget priorities and resources towards 

competitive sectors;  

iii)  I ntroduction of the cluster approach to enhance productivity and;  

iv) I mplementation of the key sector competitiveness plans prepared  in 

partnership with the United States Agency for International 

Development (USAID) funded project SCOPE . 

 

 

The fourth National Competitiveness Forum with the theme òRepositioning 

Uganda for Global Competitivenessó focused on  identifying ways of re -

positioning Uganda for global competitiveness and, reviewing the 

competitiveness agenda. It attracted participants from government, the 

Private Sector, the Academia, Development Partners and re -known 

international advisors  on Competitiveness. Key among the issues discussed 

were; the need for harnessing the national resource base to invest for the 

future, utilizing the opportunities arising from the global economic downturn , 

developing strategies to tap markets that remain c losed to Uganda, Increasing 
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access to finance and investment opportunities ; and, transforming the economy 

through infrastructure development and urbanization.  

 

1.1  Forum Objectives  

The Fourth National Competitiveness Forum, which builds on the success of 

t he Third NCF, had the following specific objectives;  

Á Identify priority measures for mitigating the 2008/09 economic 

downturn  and reposition Uganda for global competitiveness;  

Á Assess Ugandaõs current competitiveness position and review sector 

prioritization  to address implementation shortcomings that lead to 

increased cost of doing business ; 

Á Assess the role of the financial sector in building a stronger and 

competitive position for Uganda in the region and globally.  

Á Recommend strategies for the National Deve lopment Plan as a strategy 

reposition  Uganda in the region and globally.  

 

The Forum was structured along the following sessions 1; 

i. Weathering the Storm;  

ii.  Cutting Costs to Compete;  

iii.  Finance, Trade and Investment: Where is Ugandaõs Future? 

iv. Repositioning Uganda for the future.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                 
1
 The Forum program and key highlights are provided in Appendix attached to the report  
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1.2 Official Opening of  the fourth National Competitiveness Forum  

 

The 4 th  National Competitiveness Forum was officially 

opened by the Minister of Finance, Planning and 

Economic Development, Hon. Syda Bbumba. She 

commended the CICS for organising a platform to 

bring together local and international stakeholders to 

take stock of progress in implementing Ugandaõs 

competitiveness and prioritize government 

development strategies. The Minister stressed the 

importance of increased  Public-Private Partnerships 

initiatives to address challenges to modernization of 

agriculture, reforming the public sector,  focus on 

strategic planning and sustainable resource and 

environmental management in order to mitigate the 

effects of the global r ecession. 

The PS/ST  Ministry 

of Finance, Planning 

and Economic affairs 

and chair to the CICS 

Steering Committee, 

Mr. Keith Muhakanizi  

focused on the 

achievement of the CICS Secretariat in the past 

five years, highlighted the challenges of tackling 

competi tiveness issues in the current business 

environment .  He pledged continued Government 

Support to the Secretariat and committed 

government to implement  the outcomes of the 4 th  

NCF in the Financial  Year 2010/11 and beyond.   

 

 

 

 

 

 

 

 

 

 

 

 

cd 

 
 

ñDevelopment partners have been actively 

involved in the competitiveness program of 

the Ministry of Finance,Planning and 

Economic Development, However, to sustain 

the momentum of development, There is an 

urgent need to  demonstrate a firm 

commitment and deliberate follow-up actions 

on fighting corruption.ò 

 
H.E. Vincent de Vischer, Head of the 

European Union delegation in Uganda, at the 

opening of the Fourth National 

Competitiveness Forum, October, 16th 2009 

ba 
 

 

ñThe aim of this forum is to 

develop a sustainable 

competitiveness agenda. I call 

upon participants to develop 

concrete  and workable 

recommendations that will be 

translated into actions by the 

Ministry  of Finance, Planning 

and Economic Development 

ministry through the budget 

processò 

  

Hon. Syda Bbumba, Minister of 
Finance, Planning and Economic 
Development, October 2009) 

With these words, The Minister of 
Finance, Planning and Economic 
Development Hon, Syda Bbumba 
declared the fourth National 
Competitiveness Forum open. 
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The Forum was also addressed by the Head of the European Delegation in Uganda 

who stressed the importance of continued cooperation between Government and 

Development Partners to move the competitiveness agenda to the next level. This 

can be achieved through increased transpa rency, improvement in the business 

environment and a firm commitment to implementation of policies and decisions. 

The Minister of Finance, Planning and Economic Development, Hon. Syda Bbumba 

who officially opened the Forum highlighted the need for continue d dialogue  

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
ñ I commend the CICS Secretariat for their role in 
setting into place a forum that can develop 
recommendations on the development agenda that 
will feed into the National Development Plan and 
the budget processò. 
 
Keith Muhakanizi, PS/ST MoFPED, Fourth National 

Competitiveness Forum, October 16 2009 
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Session one 

2.0  ôWeathering the Stormõ ð Uganda in the Face of the Global Economic 

Downturn  

 

The keynote address set the  tone for a lively discussion on repositioning Uganda 

for global competitiveness  and raised attention to  the current position of Uganda in 

regard to the international financial and economic environment . The session laid out 

the measures required to ensure success in 

exploiting the countryõs national resources as well as 

its  regional expo rt  potential . The key note speaker 

was Professor Collier of Oxford University while 

Professor Tumusiime Mutebile, the Governor Bank of 

Uganda was the discussant of the key note address.  

 

Economic growth and development requires a country 

to develop a sound micro economic environment 

backed by robust a fiscal environment that takes 

into account market dynamic s. The Uganda 

government  should put the same level of  emphasis on 

the macroeconomic environment as they have put on 

the macroeconomic environment over t he past 

twenty years.  The presentation  highlighted the  

following critical issues to facilitate growth ; 

 

¶ Identifying  natural resources and their value through a transparent and all -

inclusive discovery process; leverage the potential from oil to drive the 

country from poverty to prosperity  

¶  Generating a critical mass of informed people to drive the development 

process forward;  

¶  ôThink Regionalõ by seriously looking at the regional integration 

opportunities to enhance the market potential;  

¶ ôInvest for  Invest mentõ by channelling revenues from natural resources into 

appropriate long -term infrastructure ventures thus  improving the public 

sector capacity .  

¶ Focus on planned urbanization to match global changes and effectively 

compete for investors.  
 

 

 

 

 

 
 
ñYou can lift an entire generation 
out of poverty by getting the 
microeconomic agenda right but 
you can also increase poverty of the 
population if you get your policies 
wrongòô 
 
Professor Paul Collier 
Key note address, Competitiveness 
Forum, Kampala Uganda 
October 2009 

 



 

 7 

2.1 Impact of the Global Economic Crisis  

The global crisis will have medium term effects on the  Ugandan economy in terms 

of reduction in aid flows and Foreign Direct Investment (FDI) . This would arise  due 

to reduced investor appetit e for risk. The adverse effect  can be countered 

through systematic policy designs since Africa represents high returns on private 

investment . This calls  for more focus by Government on the micro -economic 

factors and consequent policy development/implementation  in spite of the 

improvement in  regional exports . The presentation  highlighted the following likely 

implications;  

Á Foreign investorsõ awareness of risk has increased; 

Á There will be a retreat of investors from high risk environments.  

Á The Government of Uganda, like other developing countr ies, will have less 

donor support funds leading to increased budgetary pressure. This could 

result in increased and costly borrowing leading to an unsustainable debt 

burden in the long run.  

This situation can, however, be countered through systematic polic y designs 

since Africa represents high returns on private investment. This calls for more 

focus by Government on the micro -economic factors and consequent policy  

development and implementation . 

 

2. 2 The Micro - economic Management Environment  

Ugandaõs impressive macro-economic performance o ver the past decade led to 

rapid economic development in the country. However, micro -management at 

the sectoral, institutional and enterprise level has been fairly weak. The need 

to reduce micro -level risk is vital to minim ize the reduction in foreign 

investment flows arising from the current global recession. There is need to 

move away from reliance on fiscal incentives given their uncertain benefit and 

loss of government revenue  
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2. 3 The Natural Resource Dilemma  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Oil Exploration: Testing Samples at Waraga (a)  

 

On the recent discovery of oil deposits  in the country, delegates were 

informed that  a prudent management system need to be put in place if the 

resources are going to be harness ed positively to their maximum potential. The 

potential development from oil can be exponential but it has a downside if not 

properly managed. In this regard, the government needs to constitute and 

mandate a Core Economic Team, comprising of individuals fr om Ministry of 

Finance Planning and Economic Development (MoFPED), Uganda Investment 

Authority (UIA), and Bank of Uganda (BoU), with decision -making about 

natural resource planning and subsequent investment. It is advisable that a 5-

step decision -making chain be followed if the full potential of oil is to be 

realised in Uganda;  
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i. Discover the natural resource: Government should invest in geological 

information generation  using surveys. This process should involve the 

issuance of property rights  to encourage exploration.   

ii.  Auctioning was recommended as the best option for selling natural 

resource exploration  license. Public auctions reveal the real and implied 

values attached to the product and dispel suspicion. Contracts should be 

awarded in a transparent mann er that does not but does not compromise 

the prospecting and discovery process. Investors must have confidence in 

the contracts award system and contracts must be mutually beneficial 

and cognizant of price changes on the international scene.  

 

iii.  Oil  discovery  can turn destructive if not properly managed (The Niger 

Delta Syndrome). Therefore a system that directly or indirectly benefits 

the local community should be developed and a discourse through which 

local demands for oil money is viewed as greed should be developed. 

 

iv. Government should put in place a good tax system that brings  in 

resource  revenue (from oil and Minerals ) but also recognises the  

volatility of oil booms  with a higher saving rate of up to 70%  

 

v. Natural resources are finite and will be deplet ed. Government should set 

up a task force with a capacity to invest  revenues from natural resources 

(oil and gold) into capital goods  that account for up to 30% of GDP. This 

will involve;  

Á Building the capacity of public sector to select and implement good 

investment projects, and this may even involve recruiting technical 

assistance; where necessary.  

Á Encourage private investment,  since public investment without private 

investment has a low return on capital;  

Á Develop a common agenda aimed at bringing down t he cost of capital 

goods both of which affect the pub lic and private sector.  

2. 4 The role of Agriculture in Repositioning Uganda  

Uganda has  in the past has played an increasing role as a food basket  for the 

region but with increasing  world food prices an d climate change , there is need 

to take the following issues into consideration if the country is to maintain her  

role ; 



 

 10 

 

Á The key in mitigating climate change is adaptation, thus the need to 

accelerate the development of new crop varieties;  

Á Uganda should also lift the ban on Genetically Modified (GM) crops in 

line with  other African countries with whom Uganda is competing like 

Kenya. 

Á Focus on intensive large scale farming.  There should be a shift from a 

predominantly employment based to a food production ba sed agricultural 

system. Enhanced production will ensure Ugandaõs positioning in terms of 

food supply and tapping into world prices.  

2. 5 Regional Integration and Economic Development   

There is need to increasingly the achievements that have already bee n 

attained under the EAC and fa st track the regional integration to the level of 

an Economic Union. This would enhance the capacity of the East African 

economies to attract foreign direct investment ,  

 

2. 6 Discussion and Recommendations from Session one  

In t he discussion of the key -note address , 

the following  issues arose; 

i. The need for infrastructure  ( 

Roads, railways etc ) to sustain 

regional trade that  has continued to 

grow despite the effects of the 

global downturn;  

ii.  The need for policy reform to 

reduce proc edural delays, especially 

Customs and Commercial law 

enforcement;  

iii.  The need for the President to 

assent and sign the Extractive 

Industries Transparency I nitiative  

(IETI)  to  restore faith in the  oil 

exploration system and curb 

corruption;  

 
 

 

ñThere is need for public commitment by 

Government on a sound medium term fiscal 

framework that will promote stability. 

However, t he draft NDP still needs to  be 

refocused and based on s ound and applicable 

micro -economic frameworks and  policiesó 
 

Professor E. Mutebile, National Competitiveness 

Forum, Kampala Uganda October 16th 2009ò 
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iv. There is  need for public commitment by Government on a sound medium 

term fiscal framework based on sound and applicable micro -economic 

frameworks and policies.  

v. Vocational skills development to build capacity and generate a workforce 

capable of  exploit ing and managing the n atural resource identified.  

 

Recommendations from session one  

Participants put forward the following recommendations;  

Á The need to enhance transparency in the natural resource agreements 

to enable  access to the  direct and indirect benefits to the entire nat ion 

Á The need to develop agriculture as a source of export as opposed to 

employment generation  

Á The need for the creation of a critical mass of literate and well -

informed people to continuously move the competitiveness agenda ahead.  

Á The need to invest the r esources from oil into capital goods with a 

higher rate of retur n managed by a public enterprise  

Á Regional integration should be encouraged to attract foreign direct 

investment through policy predictability and equal treatment of 

investors . 
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Session two:  

3.0 Cutting Costs to Compete  
 

 
 

 

Competitiveness of nations measures how much the nationõs conditions help or 

hinder its firms and industries to compete for markets - local, regional or 

international. This Competitiveness is det ermined by productivity, and costs.  

On the other hand, the Cost of Doing business analysis is actually a measure of 

Government Policy; hence the Cost of Doing Business can be lowered through 

increased design and implementation of various Government policy  reforms. 

The session on competitiveness was presented by Dr.  David Bridgman while 

Dr. William Kalema  was the discussant . 

 

Ugandaõs competitiveness ranking has not improved over the last few years. 

The Doing Business report 2010 ranks Uganda 112 out of 18 3 economies. 

Ugandaõs ranking was partly affected by the global crisis, despite the 

disappointing rankings , Uganda has continued to perform better in key areas 

like attracting  foreign direct investments (USD 787m l in 2007/8 ) and 

remittance flows . In additi on, Uganda has a strong business potential owing to 

its natural resources endowment including oil and gas, excellent weather that 

can support commercial agriculture and a growing mass o f  young and well 

trained professionals.   

 

Despite the low rankings of h er  member states,  Sub-Saharan Africa (SSA) 

has made the most reforms since 2005  as shown in figure 3.0 below. 
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Figure 3.0: Reforms by Region in Africa  
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Source: World Bank, 2009.  

 

 

I n the past Uganda has been the leader in reform from which most devel oping 

countries have learnt, however, many of these countries are reforming faster 

to become more competitive  than Uganda. The report indicates that Rwanda 

and Mauritius had the most reforms under the Cost of Doing Business in Sub -

Saharan Africa, with Rwanda the best reformer in the World, moving from 143 

to 67, up 76 places while Mauritius moved from 24 to 17 in the World ranking. 

This reflects the efforts of governments in improving the business 

environment by easing the cost of doing business. This effor t is an indicator 

for investors seeking to make informed assessments in choosing investment 

and business destinations. The ranking for selected African countries are set 

out in figure  3.1 below. 
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Figure 3.1: Ease of Doing Business ð selected African rankings  

 
Source:  The World Bank, 2009  

 

 

In terms of ease of doing business, the table below shows that the  Ease of 

Business ranking for Uganda have been  deteriorating, from 103 in 2006 to 112 

in 2010 as shown  in table 3.0 below: 
 

Table 3.0: Co st of Doing Business 2010 ð selected countries  

2006 2007 2008 2009 2010

Burundi 160 166 174 177 176

Kenya 80 83 72 82 95

Rwanda 158 158 150 139 67

Uganda 103 107 118 111 112

Tanzania 150 142 130 127 131

Mauritius 32 32 27 24 17
 

Source:  World Bank, 2009.  

 

The key areas in need for reform are;  

Á Trading across borders,  

Á Registering property,  

Á Starting a business,  

Á Protecting investors and,  

Á Enforcing contracts, among others.  
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To improve Ugandaõs competitiveness ranking and increase the countryõs 

capacity to attract foreign direct investment, it is important to undertake the 

following  competitiveness enhancement programs; 

i. Have a long term vision with clear goals, objectives, an action plan a nd 

targets;  

ii.  Embrace modern technology as a means of enhancing competitiveness;  

iii.  Having in place a competent human resource;  

iv. Continue to harness the role of Government in putting in place a conducive 

investment climate and the provision of public goods;  

v. Prioritize reform by putting in place a framework for providing term 

financing (finance and capital);  

vi. Put together a competent team from line ministries and agencies that 

should manage and take lead in the reform business;  

vii. Continue to position the country care fully to tap into the external support 

available, especially in terms of technical assistance for program/reform 

design and implementation.  

viii.  Put in place monitoring, evaluation and tracking systems that ensure 

continuity, efficiency, effectiveness and trans parency. 
 

3.1  Discussion and Recommendations for Session two  

The discussion of the presentation on cutting the cost of doing on the role  of 

the private sector as the  engine of growth and  the need for Government to 

put in place a conducive fiscal and incent ive framework. In order for  Uganda to 

become more competitive, there  is need for ; 

 

i. The private sector to be more innovative and effective if it is to thrive in 

the current global setting. This high level of effectiveness require clear 

decision-making syste ms and structures that foster accountability and 

transparency;  

ii.  The Government and the Private sector to focus on efficiency ð do things 

faster and cheaper. Public Service should put in place mechanism for 

Work Management ; revise the pay and work management  practices, to 

ensure efficiency and effectiveness in the delivery of annual work plans.  

iii.  The lead agencies in Government and the private sector, especially PSFU, 

should spread the message on competitiveness and create excitement 

about competitiveness so th at ordinary Ugandans can appreciate and own 

it. This is one of the reasons as to why Rwanda is performing better in 

competitiveness rankings;  
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iv. Government to increase support to private sector promotion agencies in 

the areas of trade and investment, standard s, and exports so that they 

have enhanced capacity for the sectors.  

v. Focus on infrastructure development as a strategic intervention  and 

mitigate the high population growth rate in light of the rapid urbanization.  

This will, in the long run, help tap into t he production capacities of the 

urban populations in terms of innovations  and small business development; 

vi. Use of the Country Competitiveness Ranking reports as a tool for 

administrative review and performance management.  

vii. Support to private -public sector d ialogues, especially in the areas of 

business reform so that outcomes as under PPPs are ensured.  

 

3.1.1  Recommendations from  Session Two Discussions  

 

Á There is need to revisit the Pay Issue and the Work Management 

Systems in the Public Service to build efficiency  and effectiveness in 

delivering work plans;  

Á Consider the creation of public awareness and community on 

competitiveness to generate buy -in and ownership of the concepts from 

population towards attitudes change. In this regard, funds should be set 

aside for  this and CICS could take lead;  

Á Institute measures to promote efficiency in the Judicial System to 

improve on the process of Conflict and Contract Resolution, which is one 

of the critical benchmark for competitiveness.  

Á Enhance efficiency in the implementa tion of agreed reforms and public 

policy 
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Session three  

 

4.0  Finance, Trade and Investment: Where is Ugandaõs future? 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Securities exchange in Uganda; Bank of Baroda Trading  
 
 
 

Between 2001 and 2008, African economies experienced economic 

development with annual GDP growth of 5.9 percent . However, t he global 

economy experienced a deep recession that impacted  on the  capacity of 

African  economies to attract  investments in to  the region. The challenge is how 

to maximize trade and regional integration opportunities while focusing on the 

long term agenda of competitiveness and diversification.  There  in need for 

business and international finance innovations to compensate for reducing 

private and official capi tal flows. The recovery from the recession will entail  

 


